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Introduction

Rzﬁdinq A an importank skill which aids lzarninq across alk curricubum
areas. Ak meu Lmjiant and Nufxsznj Aﬁadzm%, we are dedicaoked to
zn/surinqr that all children zniﬁA} rzadin% as well as JQZ,CDJTIU\,GJ /ﬂuznt.
Lﬂn/j:idznt reoders. We understand the impnrtangz ,O/F ,CIZQUIIQ parznt
partnzréhipﬁ and have included in this booklet some in/Fﬁrmati,on
ahout how we teach rzadinﬂ in achool and how MOM £0N /suppmrt

rzadinq at home.

Please ,vfind in this 1z.a,vﬂzt:

= Harmony Read Achieve Succeed Pledge information
- Reading at school
~ VIPERS (our reading helpersl)
- Reading at home

- U/sz/F/ul links and wehsites
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READ + ACHIEVE e SUCCEED

Read Achieve Succeed (RAS) initiative was Launched in December 2016. The aim was to
raise the P!@Filz B/F !,eadi.nx} across the Trust and dzmelup a 11/leunx} Lonve ,O,F mudinx}
within our children. The initiative also aliqnzd it/szl,P with the trust Priaritx& to raise the

oukcomes in !zadinx} ,Fur all Pupil/s !zx}ardlzms E/F their need or circumstance.

This initiative is now a commitment within all our Academies who ensure that the vision,
/strat,exm and npzratinn U,P the initiative is communicated z;?ﬁzctimeh* to ensure that all

children are znz}az}zd in this trust wide P!iarib\j.

The initiative includes variouns A/S.cht/s and activities some uff which are hithiqhtzd

bzl,om:

Plquz fo x}if\/z all children a hook D/F their choice Fach azadzm% to quani/sz oan envent fo

celebrate rzadingf.

CEO Rzadinx} — the CEO will read with children on a MIZZJQlAj hasis. Thisis on a rotational

hasis with one aﬁadzm% per ferm takian Part.

Author events Plannzd LGtralw. ak heast one per ferm in each hub, with children attzndingf
/From 0 range ,O/J: Mear GroMps.

Rzadinx} Volunteers — Commitment to dm\/zlﬁp an armuy D/F rzadinq volunteers. We would like
to dm\/zlﬁp links with /szczmdamj schools across both hubs Parents and volunteers will

also he znqxu}zd fo ensure Pupil/s are qzttingf the masimum numher ,O/F cpp,ortumtiz/s to read

widzw and DIFtZﬂ.

Waork with Litzram} Trust — younq Readers Pr,oqmtmmz.



Rzading’, at school

- Guided rzadian - rzadinq in a small group with the teacher. This includes /u/sin,%

omur VIPERS 1o hzlp discuss, make przdidiﬁné. and understoand the test.

- Squurin,alf hooks - fzadin,ag to children.

- szldinq Dppﬂrtunitiz/s in all curricuhum areas and in daiw routines and

ockivikies, as an intzqral part ,O/F the school dm\j.
- Daiw Phﬂniﬁ/s.
- Individual rzadinx} with a teacher, TA or volunteer.
- Thematic J\zarnian with tcpiz/s and hooks chosen to dzvzlﬁp interests and

plzmsurz in wadinx}.

Rzudinq’, at home

Establish a mqular time and Plaﬁz fF,OI daiw madinx}. such as bgﬁom hed.
Share stories tnqzthzn or reod alkernale poges to hzlp Jezzp MO child znqaqzd.

Kzzp a f\/arizw 04: mﬂdinq materials available (Piﬁtum hooks, 4?15“011. nﬂnjﬁiction.
Lhaptzr hooks, athases, dictionaries, maﬂa/zinz& newAspopers, }Din fhe lib!aw and
Misik fzqfularl%).

Moke sure there is Plznwf D/F poper and writinq fools in plaﬁz/s that children can
reach.

Role models — share MOMI OWN zxpzriznmz& 0/? hooks (29(. ta“eian ahout /Fm\/m\uitz
bmoJe) and read Ajn}ur/szl/? = children will want to /J:,O“,OMJ MO zmamplz.

Lots Q/F talkl Ask q//ue/stinn/s znﬁﬂuraﬂinﬂ children to think and make Przdiztignﬁ
abouk what U'UZA?} are rzadingf.

le} word qamz&/ board gomes.

Involve children in rzadinq/writinx% /Fﬂf /SPZLL/J:M uses as wekll as Plzﬂ/suuz (zg(.
/SJ"‘DPPUWJ li/stls)

Rzzsp,ond po/sitiwzhj to children's rzadinq and writin,c}.

Talk about the books! There is more to bzingf a K}D,Od reader than j}u/st bzinx} able to
read the words ar_Luratzw. Just as impﬂrtant iA bzingf able to understand what has
heen read. Alwa%/s falk to MoK child ahout the book; about the Pictum&, fhe
characters, how thz% think the /StD!A?} will end, their 4?ﬁwmurit2 Part. Y on wikh then he
oble to see how welk thz»\j have understood and MoM wikk hzlp them to dzmelop K}D,Od

Lompmhznﬁmn skills.



The children are introduced to our VIPERS owls when Ume/\j start in EYFS. These characters
inzlp to dzm@lﬂp skills needed {Par Lﬂmprzhzndinq and zn}m\}ingf a /stanj. Thu} Promatz

discussions and anlp children to /fﬂmu/s on dzvzlcpian rzadinxj skills bm}ﬂnd word-lenvel.

Vncnbul,an‘ Victor

Draw upon kmwlquz u,F N'ombulan’ in
order to understand the tenk

What dozs the word ... mzan in this sentence?
*Find and Lopy & word which means ...

» Whizch mayd in this szction do MEu think is the most
.‘un,f:annni? IV\”‘\A??
»Can Hau think :J,P any sther words the author could

haove uszd to deacribe this?

Exxplanation E:F»FJ.

3¢

EJXPLOJ.J’I what has huppxznzd A0 Fa.r in
what has been read.

» Who is your favourite character? VWhy?

* Would you like ta live in this setting? Why/why not?
* Ls there .almi\k]'\i:ua you wonld change about this stary?
* Do you lika this seea? What do you like sbout 47

- E.x.PJ.ﬂi_r\ the LZE;& awvants in the temxt

IJ’IFZL@I\CZ IQI}A*

Make Infz;zme,s Fujm the text

o Whij ik . | Paelinig—7?
* Whiy 4id ... happen?

«Why did . soy.?

o G i 2

*» What do you think about .7

* How doza ... moke Hau .Fzzk?

i Prediction Pete

Predict what yMou think will }m.PPz.r\
based on the infnnnnﬂon that MoM hare
heen xiirv'p_n
* Lok at the conver/title/blurk — what do you think thie

book will bz about?
« What de you think will hopaen nest? Vhy?

o What is ha{:pzning? What do Hou think hap.pznzd
Ez,Fﬂrz? What 4o MM think will J'\appz.n n,‘pxz.r?

* What miqni the character 4o or aay naxt?

Retrienal R.aix,.an

LiznﬁPA* and retrienve the sz*
infolﬂmﬁon Fram a ket

* What kind of text is this?
* Whare/whgn/whao 4id..?

» What happzned when..?

« Why 4id .. happen?

* What ha.p{mnzd 157

quuzncinq Sheena

Szafuz:u:z the kza, envents in a best

* Can Hau number thesz ewvents | -5 in the srder that

they happenzd?
o What hﬁ.pp:nad a,thr Za?
 What was the first thing thot haspened in the stosy?

* Can HAM AMMMGLIAR N & A&NIENLE the

opzning/middle/and of the story?

* In what order do these chagpter J'\ia.di.ru},s £ome in the

:sxan’?




can find

TWMAGIe

Home r,eadinx:, bhooks

| ook at the /frﬁnt LONRY, bhack cover and pictum/s to eng.0.q.e ‘

children. , R E L A x'

Enujuraqz children to poink to the words as thz% read. all you need is o
Give children time and encouragement ko have a g0 ak BOOK. 0|
rzadingf indzpzndzntw. ~ B Sesss ~ ‘

I% thm\j are siuck on a word /SMPPEIt them with rzadinq it rather
than tz“inq them (/522 aktached sheet /Fmr étrﬂtzqizs).

Make the zxpzrizncz inkerackinve bA}I a/skian q/uwstiﬂn/s about the /St,OIA}(, fhe pid/\uz/s
and what U’uz;\j fhink 0/F the characters — /F,OLM/S on [_Dm,PIZJ’IZD/SiDn as well as word

dzﬁodinﬂ.
Enﬁourax}z children to /spct any /spzllinx}/s thzl% are lzarnian (Z/SJP. t!i/:kl\i words which

chAi cannot sound out 2.4. the, MOM, MJ,(I/S).

Rzading‘, records

Comments /anm Parznt/s are u/sz/f/ul to let the class teacher know how a child is qztting{

on with rzadinx} at home. Here are some /sux}x}z/stiﬂn/s 04: what MoM coukd comment on:

Did the child en}m% the hook?
Can the child remember the /stﬁw?
Ls the child readinx} the text or }/u/st /wsingr piztumxs /FDI chues”

O O O O

Does the child understand the meaning /3/? the text or are
thzq jusk dzcoding{ the words?

ls the child Lﬂmfidznt ko attempk new words?

Does the child recognise their mistakes and /SZMP‘LD!!E,C{?
Does the child recognise maniy Jexz% words?

Is the child aware mf Punﬁtuation?

Is the child rz&dinﬂ wikh zxpm/s/siﬂn?

O O O O O O

Owl
always
love
to
read!
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How Lonq( is the child able to sustain rzadingf?




Advice i/"ﬁ rzadin,gl, hecomes a LhaUzmz,z at home

® O/F/Fzr a dilﬁﬁzmnt mﬂdinq material (zq. magazine, intzrnzt)

® Enumraqz rzadinx} ak di/ﬁ/ﬁzmnt times ﬂf the dxw/wzzk

® BUA{T/JQEJ’!DMJ hooks on tapz o listen to tcg{zthzr at home, in the car, in the ba,ckqfumnd
d/uringr dinner time! Then discuss the /st,owf and discuss

Maintain the /ﬂmw‘ i/F MOMT child miéprangunzz/s a word do not intzrmpt immzdmtzw.
Instead allow ,oppﬁrtuniw /?o! /szl/F—Lﬁnzztiﬁn. It is hetier to tell a child some
unkrown words to maintain the /ﬂﬁw rather than in/si/stinx} on tmjian to build them all
up /jjjmm the sounds ,O/F the Letiers. LF MOMT child does tw{ fo sound ouk words,

L2NLOMYAG L the use mF letter sounds rather than 'alphabzt names.

Be Pﬂ/sitb\/z‘ i/? MO child AN A Aﬁmzthinx} nzarh{f rix}ht to sbark with that is /Finz. Don't
A0 No. That' s IUJI,OH,%,I but Let's read it taqzthzrl and Pﬁint to the words as MOM /.01
them. Boost MO child s L,onlijidzncz with constant Prﬂi/sz {?0! even the smallest

achievement.

Share the Prﬁblzm wikh MO child s teacher

~
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U/sz/"ful wehsites o STAY WHER!

BBC Teach

Arimations 1343 AOMEe ,O/F the hest-known traditional NUIARIY rhAﬁmz/s, Many Sung b% BBC Children's TV prz&zntzr/s. with music

that MOMY children will Lonve! TJ'\zAj'rz an ideal resounrce Lo auppurt a range oxf Earw Y ears abizctir\/zﬁ, whether used in a

NUTARIN, r;zczptmn closs, or ot home. http/s://wwwbb(.gc.»ak/tzad\//sdmaﬂl*radw/mu/szw*rhﬁmes*&ﬂn@&*indz}x//zhwdﬁuwjx

Booktrust
Booktrust is an indzpzndznt charh;\j that works to brlngf thztkzr readers and books. It runs the books /fur habies Prc}zct
Bookstart, /Pumdzd bAﬁ Smn/sbumj'/s. The site includes Lots 0/? Anfﬂrmatiun on hooks /Fmr children and adults, and book

pfi/zzxs as well as interactive books to read toﬁzthzr. wmw.booktmst.or%wk

Phonics le&
A u/sz/Ful wehsite /anturinq /Frzz reAOMILRA /F,or KS| (and the option C/F /sub/s,cribinq) http/s://www.Phonu/splmﬁ.Lo.uk/

Oscford Oul
A /Frzz eBook libram} to }\zl.p children ﬂqzd 3-11 to dzr\/zlcp their rzadinx} skills at home. Y ou'll /Find hooks /Fr,om Ox/F,cmd‘/s

mo st Pﬂpular prima!kj school hrands indudiﬂq OM/FAUA Rzadian Tree and Read Write Inc., as well as stories /?ram our Read
with O/xﬁard range. all available /Fcf fuae. http/s://J'\ame.oM/Fordmul.,:U.Mk/uzadjn%//uﬁwz*zbcck/s/

Rzadinq Rockets
Rzadinq Rockets is a national Pra}zct thoat c/f/‘?ens a wealth a% reseorch-hased uaadinq étratzqieé and activities dz&lqnzd

to J'uzl.p MOMNG children learn how to read and reod hetter. httpA://www.rzadmau,rﬂLkztﬁ.om}/



https://www.bbc.co.uk/teach/school-radio/nursery-rhymes-songs-index/zhwdgwx
http://www.booktrust.org.uk/
https://www.phonicsplay.co.uk/
https://home.oxfordowl.co.uk/reading/free-ebooks/
https://www.readingrockets.org/

